
LaSalle Catholic System

Board of Education

Minutes of Board Meeting

August 24, 2021

The regular meeting of the LaSalle Catholic Board of Education was held on Tuesday, August 24, 2021 at
6:30 pm in the LCMS Media Center. There were sufficient numbers so that a quorum existed. Mr. Zeckser
led the group in prayer.

Members present – Tim Gradoville, Tricia Hoffman-Simanek, John Stallman, Fr. Bahl, Fr. Glaser, and Fr.
Murphy.  Ted Francois and Fr. Dzekoe participated via Zoom.

Members absent – None

Administration present – Zachary Zeckser, Heather Williams

Guests present – Cathy Walz, Archdiocese of Dubuque Associate Superintendent; Ms. Kim Cooling and
Mrs. Linda Zach, faculty representatives.

Call to Order –

Tim Gradoville called the meeting to order at 6:31 pm.

Changes to the Agenda – Cathy Walz moved to the beginning of the meeting, instead of 7.3.   Fr. Glaser
made a motion to accept the Agenda with the change; Mrs. Hoffman-Simanek seconded.  All voted in
favor.

Next Board Meeting – Date: September 28, 2021, Place: LCMS Media Center at 6:30 pm, Prayer: Mrs.
Heather Williams.  The remaining Board Meetings will take place on the 4th Tuesday of each month other
than December and July.

Cathy Walz went through a very informative presentation of the Board of Education Onboarding Process
with Board Members.

Approval of the Board of Education March and April minutes – Fr. Murphy pointed out “Proxi” was
misspelled in 6.3. Fr. Glaser made a motion to correct the word “Proxy” in 6.3; Fr. Murphy seconded. All
voted in favor.

Combined Finance –

It was discussed if the Board needs to go through budget details since the Finance Committee
thoroughly looks at it before approval.  Fr. Murphy wondered if the Board could get the monthly budget
in a more rolled up dashboard form.  Mr. Zeckser will ask Mrs. Dorenkamp to see if she can do this. No
motion at this time.

6. Old Business

6.1 Covid Update: We are getting guidance from the CDC, the Archdiocese of Dubuque, XCS, and the
state. There has been a lot less direction this summer from any of them, with the state not agreeing with
CDC guidance.  The XCS administrators got together in early August and drafted a plan, with each school



nuancing as needed.  We are still spacing students out, but not at 6 feet.  Most staff are wearing masks in
the presence of students.  About half the Elementary students are wearing masks and less than half of
the middle school students are.  Some parents are still anxious about Covid, the students less so.  School
feels safe.  XCS are not allowing any long-term Zoom students this school year; it was very hard on
teachers last year.

6.2 Enrollment and budgeting update: We are under budgeted amount of students.  We have lost a few
students; no busing would be a part of students leaving.  Mrs. Williams stated there are 3 students
looking to re-enroll at the Elementary School.  Tuition would be down approximately $70,000 from the
students that have left.  Mr. Zeckser stated that he and Mrs. Dorenkamp are already looking at the
budget to make adjustments due to enrollment.

6.3 CGS update: The atrium is almost finished.  It is very uplifting.  We are excited to start classes next
week.  It is located to the left inside the Elementary School, please come check it out.

6.4 Branding update: The name change has gone really well and has been well received. Most questions
about the change have been from our students.  Alumni love the name change.  It is legally changed and
Mr. Zeckser is working to make sure everything is updated with the new name, but it is almost entirely
complete.

6.5 Confirm fund transfer with Greater CR Community Foundation to higher interest pool. Mr. Zeckser
can’t confirm transfer due to not hearing from Fr. Nienhaus, who in June said he would confirm.  Mr.
Zeckser will contact Laura at GCRCF to find out if the funds have been transferred.

6.6 Seeking someone to replace Kelly Fulton on strategic planning committee:  Fr. Bahl volunteered to
serve on this committee.

7. New Business

7.1 Subcommittee updates (marketing and facilities): Mr. Zeckser thanked Mrs. Hoffman-Simanek for
serving on the marketing committee.  They have 8 solid members that are serving with enthusiasm and
have marketing backgrounds.  This committee has a chair.  The facilities committee has 6 members.
They took care of our water issue.  Still seeking a chair.

7.2 Increase one staff position by 2.5 hours: Fr. Murphy asked that Mr. Zeckser email the Finance
Committee with this request for their input on adjusting the budget.

7.2 Bylaws review and update tabled until future meeting.

7.3 Onboarding process with Cathy Walz (moved to beginning of the meeting.)

8. Topics for future agenda:

8.1 Any tabled topics: Bylaws review and update

8.2 Archdiocesan policy review (7000s-9000s): Mr. Zeckser doesn’t see any changes.  He will email a
synapsis to Board Members to review.  The Board Chair will need to sign off that the Board has reviewed
when done.



Mr. Gradoville welcomed Mr. Stallman and Fr. Bahl to the Board.

Mr. Zeckser stated that he and Mrs. Williams did not do the usual principal updates that typically came at
the end of Board meeting, due to Cathy Walz’s presentation.  When the agenda allows, they will both
provide those updates in subsequent meetings.

10. Motion to adjourn:

Mrs. Hoffman-Simanek made motion to adjourn, Fr. Murphy seconded motion. All voted in favor.

Meeting adjourned at 8:26 pm.

-Respectfully submitted by Nancy Franey


